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St. Paul’s with St. Agatha’s Woldingham

Annual Vestry and Parochial Church Meetings for 2023
To be held on Tuesday 21°t March at 7.45pm in St. Paul’s Church Room
AGENDA

Annual Vestry Meeting for 2023

1.

2.

Opening Prayer

Apologies for absence

Minutes of the 2022 Vestry Meeting held on Wednesday 6th April 2022 (p. 3)

Terms of office of Churchwardens under the Churchwardens’ Measure 2001, Section 3i

Election of Churchwardens

Annual Parochial Church Meeting for 2023

1.

2.

(a)
(b)
(c)
(d)
(e)
()
(h)

7.

8.
9.

Minutes of the 2022 APCM held on Wednesday 6th April 2022 (pp. 3-5)

Terms of office of PCC members under Church Representation Rules M16 (7) and (8)ii
Presentation of the Electoral Roll for 2023 (pp. 6-8)

Elections to the Tandridge Deanery Synod (up to three representatives)

Elections to the Parochial Church Council (up to six representatives)

Reports:-

Churchwarden’s Report, including report on the Fabric, Goods and Ornaments of the church (pp. 9-10)
Finance Report — including annual accounts and report, and Treasurer’s Report (pp.11-29)

Report on the proceedings of the Parochial Church Council, including outreach initiatives (pp. 30-31)
Report on the proceedings of the Tandridge Deanery Synod (pp. 32-33)

Safeguarding Report (p. 34)

Worship Committee Report, including the Footsteps Children’s Group (pp. 35-36)

Chairman’s Remarks (pp. 37-38)

Appointment of an Independent Examiner for 2023
Any Other Business

Closing Prayers

P 3 Disqualification after six periods of office

Without prejudice to section 2 above, a person shall be disqualified from being chosen for the office of churchwarden when that
person has served as a churchwarden of the same parish for six successive periods of office until the annual meeting of the
parishioners to elect churchwardens in the next year but one following the date on which that person vacated office at the end of
Orelation to the parish concerned. Any such resolution may be revoked by a subsequent meeting of the parishioners.

6) A member under Rule M15(1)(j) is, subject to paragraphs (7) and (8), eligible on retirement for re-election.

(7) The annual meeting may decide that nobody who is a member under Rule M15(1)(j) may hold office as such after the date of
the meeting for a continuous period which exceeds whatever number of years the annual meeting decides.

(8) The annual meeting may also decide that a person who, as a result of a decision under paragraph (7), has ceased to be eligible
to be a member under Rule M15(1)(j) may, after such interval as the annual meeting decides, again stand for election as a
representative of the laity.

Minutes of the Annual Vestry and Parochial Church Meetings for 2022
Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
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St. Paul’s with St. Agatha’s Woldingham

held on Wednesday 6" April 2022 at 7.30pm in St. Paul’s Church Room

Annual Vestry Meeting for 2022

1. Opening Prayer
The meeting was opened with a reading from Philippians 2 and a prayer.

2. Apologies for absence
Apologies had been received from Mr Rick Kyle, Mr Alistair Pirie, Mr Christopher Roberts and Mrs Maureen
Westmarland.

3. Minutes of the 2020 and 2021 Vestry Meetings on Wednesday 12t" May 2021 (held by Zoom)
Mr Tim Salmon proposed, Mrs Nancy Collard seconded, and the meeting unanimously agreed that the
minutes of the 2020 and 2021 Vestry Meetings be accepted as accurate records of those meetings.

4, Terms of office of Churchwardens under the Churchwardens’ Measure 2001, Section 3
The meeting noted that the waiver on the usual six year term of office for church wardens, approved at the
2021 meeting, was still in place, though not of immediate relevance to this year’s election.

5. Election of Churchwardens

Christopher Roberts had been nominated by Maureen Westmarland and seconded by Maggie Stevenson, and
had indicated his willingness to stand as church warden for a further year.

No other nominations had been received.

Christopher Roberts was therefore duly elected as church warden for 2022; thanks were expressed (in his
absence) to Christopher for agreeing to serve for another year.

Annual Parochial Church Meeting for 2022

1. Minutes of the 2020 and 2021 APCMs on Wednesday 12t" May 2021 (held by Zoom)
Mr Tim Salmon proposed, Mrs Alison Mead seconded and the meeting unanimously agreed that the minutes
of the 2020 and 2021 APCMs be accepted as accurate records of these meetings.

2 Terms of office of PCC members under Church Representation Rules M16 (7) and (8)

The meeting agreed that the decision of the 2021 APCM to waive the usual practice of PCC members standing
down for a year following their three year terms of office should be continued. This would provide some
helpful continuity in allowing some more experienced PCC members to serve another year as we continued to
emerge from the pandemic.

Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
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St. Paul’s with St. Agatha’s Woldingham

3. Revised Electoral Roll for 2022

The Electoral Roll had revised according to the regulations, with announcements being made in both churches
and the revised Roll being displayed at both churches for the requisite period ahead of the APCM.

The number on the Roll at the 2021 APCM was 92.

Seven names were added to the Roll during the revision, and there were no removals.

The number on the revised Roll for 2022 was therefore 99.

4, Elections to the Parochial Church Council
Three members of the PCC had completed their terms of office and had expressed their willingness to stand
again for a new term.

Judy Fortune had been proposed by Christopher Roberts and seconded by Nancy Collard
Shelagh Musk had been proposed by Christopher Roberts and seconded by Robin Tozer
Maggie Stevenson had been proposed by Christopher Roberts and seconded by Eric Pillinger

There being no other nominations, Judy, Shelagh and Maggie were duly elected to serve on the PCC for a new
three year term of office. Thanks were expressed to them for agreeing to continue to serve.

The first meeting of the new PCC was scheduled for Wednesday 27™ April 2022 at 7.30pm in the Church
Room.

5. Reports:-

(a) Churchwarden’s Report, including report on the Fabric, Goods and Ornaments of the church

This had been circulated in advance. Thanks were expressed (in his absence) to Christopher for all his work
during the year.

(b) Finance — including annual accounts and report, and Treasurer’s Report

These had been circulated in advance. Barbara Tozer asked whether there was any money remaining in the
Youth Group Fund and Tim Salmon confirmed that a small amount did remain in the fund. Tim was thanked
for all his work as our Treasurer and in producing the accounts and annual report.

(c) Report on the proceedings of the Parochial Church Council

This had been circulated in advance. Maggie Stevenson was thanked for her work as PCC Secretary.

(d) Tandridge Deanery Synod

The report had been circulated in advance by our lay representative, Robin Tozer, who was thanked for
attending the Deanery Synod on our behalf and informing us of its debates and concerns.

(e) Safeguarding

The report had been circulated in advance. Alison Mead noted that changes had been taking place, both in the
diocesan safeguarding team and in the training arrangements, with more training now taking place online. We
were up to date with DBS checks etc. Alison Mead and Maureen Westmarland were thanked for their work as
our safeguarding officers.

() Worship Committee, including Footsteps Children’s Group
Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
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St. Paul’s with St. Agatha’s Woldingham

The report had been circulated in advance of the meeting.
(g) Chairman’s Remarks
The Vicar’s remarks had been circulated in advance of the meeting.

Nancy Collard proposed, David Ridout seconded, and the meeting unanimously agreed that these reports be
accepted by the meeting.

6. Independent Examiner for 2022

Tim Salmon advised the meeting that Roger Lugg, who had acted as our Independent Examiner for many
years, now wished to step down as his wife was unwell. We were grateful to Roger for his many years in this
role.

A successor for Roger had not yet been identified and Tim invited those present to suggest possible people to
him. It was not necessary for the person concerned to be a professional accountant; they should not be
closely connected with the churches.

7. Any Other Business
There was no other business.

8. Closing Prayers
The meeting ended with a prayer and the Grace.

Those present at the Vestry Meeting and APCM were:

Mrs Nancy Collard
The Revd Dr Catherine Dowland-Pillinger
Mrs Judy Fortune

Mr John Lowndes

Mrs Sue Lowndes

Mrs Alison Mead

Mrs Shelagh Musk

Mr Eric Pillinger

Mrs Rosemary Pirie
Mr David Ridout

Mr Tim Salmon

Mrs Maggie Stevenson
Mrs Barbara Tozer

Mr Robin Tozer

Mr Tim Tupper

Mrs Janet Tyler

St. Paul’s with St. Agatha’s Woldingham
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St. Paul’s with St. Agatha’s Woldingham

Electoral Roll 2023

R or | Last Name First names
NR
1 Arkoulis Susan
2 Bates Richard Graham
3 Batterbury Michael Hugh
4 Battersby Janine
5 NR | Beer Mark Alan
6 NR | Beer Anna Rosemary
7 NR | Bell Caroline Jane
8 Black-Nyaga Christine
9 NR | Blanchard April
10 Bond Ann
11 | NR | Briscoe Rita Kay
12 | NR | Chambers Helena
13 | NR | Chambers Richard
14 Chapman Alastair Thomas Lorimer
15 Chapman Laura Josephine
16 Chapman David Anthony
17 Chapman Victoria Ann Lorimer
18 Chapman-Fortune | John Maurice
19 Chapman-Fortune | Tania
20 Chappell Zsuzsanna
21 Christmas Sheila
22 | NR | Clarke Douglas Hilary
23 Collard Nancy
24 Cox Gareth
25 Cox Jessica
26 Crothers Lucy Mary
27 Crothers William
28 | NR | Davison Margaret
29 | NR | DeAllie Simone
30 | NR | Edwards Charles Hayden David
31 | NR | Edwards Jack William
32 Fortune Judy
33 | NR | Francis Rosemary Margaret
34 Francis Victoria Louise
35 Francis Dawn
36 Goscomb Pamela Anne
37 Hamilton Ann
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38 Hardy Nigel John

39 Hardy Nicola Mary

40 Harris Derek P C

41 Harris SheilaD C

42 | NR | Hill Nicoletta

43 Kelly Jacqueline

44 Kelly Timothy

45 | NR | Killian Christina Ashley
46 King Geoffrey

47 King Jennifer Ann

48 Knight Joyce

49 Kyle Richard John

50 | NR | Levie Jasmine Susan

51 | NR | Levie Martin Anthony
52 Lloyd John Edward

53 Locket David Frank

54 Locket Ingegerd Christiana
55 Lowndes John Forbes Lingham
56 Lowndes Susan Margaret
57 Mann Casey Dawn

58 Mann Daniel Christopher
59 Marshall Mona K.D.

60 | NR | Martin Pamela Mary

61 | NR | Martineaux Ryan

62 | NR | Martineaux Danica

63 Mead Alison Margaret
64 | NR | Metitiri Kesiena

65 | NR | Metitiri Laura

66 Morris Anthony

67 Morris Philip

68 Morris Stella

69 Motchman Catherine Camilla
69 Motchman Stuart Douglas

71 Musk Shelagh Margaret
72 Nyaga Njeru Abraham

73 O'Carroll Katharine

74 | NR | Olton Carolyn Elizabeth
75 Osborne Marianne

76 Pirie Alistair Cameron
77 Pirie Rosemary Alison
78 Rendell Elizabeth Jayne Boyd
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St. Paul’s with St. Agatha’s Woldingham

79 Richardson Mary Ann

80 | NR | Ridout David John

81 Roberts Christopher William

82 Ross Gillian Mary

83 Salmon Helen Sophia

84 Salmon Timothy John

85 Simpson Susan Carole

86 | NR | Stevenson Margaret Mary

87 | NR | Sykes Pamela

88 Tapley David Mark

89 Tapley Judith Ann

90 Todd David Peter

91 Todd Denise Elaine

92 | NR | Tozer Barbara Anne

93 | NR | Tozer Robin Gerald

94 | NR | Trevorah Andrew John Trehearne

95 | NR | Trevorah Susanna Rose-Marie Georgina
Kerr

96 | NR | Tupper Timothy

97 | NR | Tyler Amy Rebecca

98 Tyler Janet Lynn

99 Tyler Lucy

100 | NR | Walker Stephen

101 | NR | Weetman Gillian Isabella

102 | NR | Weller Anne Margaret

103 | NR | Westmarland Maureen May

104 Williams Pamela Hilda

105 Williams William Trevor

106 Wood Trevor

107 Woodthorpe Alida H

99 on the Electoral Roll at the 2022 APCM

4 people (2 wedding couples — Simone DeAllie, Charles Edwards, Christina Killian and Stephen Walker) added
during the year.

6 people (Gareth and Jessica Cox, Nigel and Nicola Hardy, Katherine and Stuart Motchman) added during the
pre-APCM revision

2 names removed due to death (Roger Simpson and Eric Pillinger)

Total for the 2023 APCM (99+10-2) = 107

ANNUAL PAROCHIAL CHURCH MEETING 2023: CHURCHWARDEN’S REPORT
Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
Registered charity number 1179945
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St. Paul’s with St. Agatha’s Woldingham

This report covers my second successive year as Churchwarden. | have been helped a great deal by Judy
Fortune and Nancy Collard, who have in practice acted as deputies, and by my predecessor Maureen
Westmarland, who has assisted with weddings and baptisms, and is always a useful source of advice.

Church services and other activities

The structure of our services has now largely returned to that followed before the pandemic, with a server
assisting Rev Catherine and offering the chalice. The one significant change is that communion is offered from
the chancel steps rather than at the altar rail, but this is primarily for the convenience of those who may find
climbing up the steps inconvenient. Although this is no longer needed on Covid grounds Rev Catherine
continues to post an on-line service on Sundays for those who for one reason or another are unable to get to
church.

Rev Catherine and the Parochial Church Council (PCC) are well aware of the importance of welcoming children
and young people to church. Over a year ago, on a trial basis, the service on the third Sunday of the month
was redesigned and presented as an all age service with a simpler liturgy and participation by both children
and adults. There is also a service for young families at 11:30 am on the first Sunday, after the main service at
St Paul’s. These arrangements seem to work well, although we would always like to see more people there.
Attendance at services over the past twelve months was up on the previous year, but not to pre-pandemic
levels. While there are some new members of our congregation, who are most welcome, the numbers do not
match those who have died or moved away. The Remembrance Day services and the crib service on Christmas
Eve were well supported. However numbers at Midnight Mass at the start of Christmas were well down on
past years: the Worship Committee and the PCC will review the timing of this service.

St Agatha’s continues to play an important part in church life in the village. A small but loyal congregation
attends the prayer book communion service every Sunday. The church is currently open on Sundays, Mondays
and Wednesdays, and welcomes visitors to the adjoining graveyard and walkers from nearby hiking trails.

The main fundraising event of the year was a very successful harvest supper with music, held for the first time
in the Village Club, and organised by a team led by Janet Tyler. The party was spread across the evening, to
suit both young families and older people, and was presented as a village rather than a purely church event.
The Club was full, and over £1100 was raised for the local foodbank.

The Choir

Warm thanks are due to our Director of Music and organist, David Ridout, for keeping up a musical tradition
well above the average for a village church. Nikki Hardy was welcomed into the choir during the year: other
new members would be welcome too. As long as numbers permit the Choir sing Choral Evensong on the first
Sunday of the month - a fine Anglican tradition which deserves more support from the congregation.

The buildings
It has been a relatively quiet year for the repair and maintenance of the fabric of our two churches, although

there are always jobs which need doing. The problem with crumbling stonework and damp in the tower of St
Paul’s, noted in my last report, does not seem to have got worse, but still requires attention when a plan can
be developed with our inspecting surveyor. The two boilers at St Paul’s have been replaced by a single new
one, which is effective in heating the church even on the coldest days. | am particularly grateful to Tim Salmon

for taking the lead on repair and maintenance issues, on top of his other responsibilities as Treasurer.
Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
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The grounds
A team of volunteers led by Annie Anderson maintain to good effect the grounds of St Paul’s. Annie, and her

team on the flower rota, should also the thanked for splendid floral displays inside the church, requiring both
hard work and skill. Thanks are due to Tony Porter for organising the mowing of the grass. At St Agatha’s
contractors come once a fortnight and keep the churchyard in good shape.

The churchyard is of course the parish burial ground. The old, originally medieval, burial ground around St
Agatha’s was full by the 1970s, and towards the end of that decade new land was acquired from the golf club.
Two thirds of that land was set aside for burials: within a few years there will be no more space there for new
graves. The remaining third, on the east side of the churchyard, has hitherto been left semi-wild. Over coming
months the PCC will need to consider how best to bring that extra land into use for burials.

Mobile phone base station

The mobile phone base station in the tower of St Paul’s has now been in operation for over six years,
providing phone connections to local users of Vodafone and 0O2/Telefonica services. The equipment has
recently been upgraded, principally to enable more rapid data download. The rental fee paid to the church for
housing the base station has been raised, and provides useful extra income.

Record keeping

The usual Articles of Enquiry and Statistics for Mission were completed during the year, mostly by Maureen
Westmarland, who has the skill to cope with complex IT systems. No inspections in person were carried out by
the Archdeacon or her representative during 2022, but we expect one in mid-March 2023, on which | will
report to the APCM. | have updated the log books, as well as other records dealing with the property and
ornaments of the churches. There have been no additions to the latter, other than a contactless giving
machine to take donations by card. This is already in use, mainly by younger visitors, and hopefully will be
used more in future.

Volunteers

Last but by no means least, volunteer help. Our two churches could not operate as they do without the
regular day by day support of a large team of volunteers, from those who clean St. Paul’s on Mondays to
those who serve coffee on Sundays. There isn’t space here to mention you all, but Rev Catherine, the PCC and
| are enormously grateful. The contribution which our two churches make to the life of the parish and the
village would not happen without you.

Christopher Roberts, March 2023
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WOLDINGHAM PAROCHIAL CHURCH COUNCIL

THE CHURCHES OF ST. PAUL & ST. AGATHA, WOLDINGHAM

REPORT ON FINANCE TO THE ANNUAL PAROCHIAL CHURCH MEETING 2023

I am pleased to report on the PCC's finances for the year ended 31% December 2022. The
accounts for the year have been completed and examined by our independent examiner, Ian
Tyler, who has kindly agreed to carry out the task. They are available (or shortly will be) on
www.woldinghamparish.com.

Our total funds at 31" December 2022 stood at just under £290,000 (2021 - £323,000) of which
around £202,000, 70%, (2021 - £237,000, 74%) related to funds which can only be used for
specific purposes — principally the George Lucy bequest fund (for the maintenance of the churches
and churchyards), the St. Agatha’s Churchyard fund, and the balances of the Bell Appeal and
Village Memorial funds, retained to cover maintenance. The remaining £88,000 (2021 - £85,000)
is in respect of funds to be spent at the discretion of the PCC, 36% of which is already allocated
for specific purposes, including maintenance of the organ. There is a healthy £56,000 (2021 -
£54,000) in the General Fund following a small surplus in the year.

We continue to review and manage our costs, especially those related to lighting, heating,
maintenance and insurance and I am delighted to say that we are reaping the benefits of having
fixed our gas price until 2026. Our pledge to the Diocese of £46,500 for 2022 has all been paid
and we have pledged the same for 2023, reflecting our expectation of continuing lower income
levels. Our pledge remains substantially higher than the costs of providing our clergy; in other
words we continue to contribute generously to the mission of the Diocese and to support less well-
off parishes. We may have to subsidise our contribution from reserves in 2023, but the PCC felt
that we could, and should, afford to continue our generosity, supported by income from the base
station and the health of the General Fund.

Both churches remain well-maintained and we continue to benefit from the hard work of
volunteers in maintaining the church grounds at St. Paul’s and St. Agatha’s. In 2022 we spent
around £26,100 (2021 - £7,100) on maintenance, which included the significant one-off cost of
replacing the St Paul’s Church boiler. Our maintenance of the St. Agatha’s churchyard is
supported by a grant from Woldingham Parish Council, for which we are most grateful. Our
contractors have continued to maintain the grounds to a high standard.

The value of our investments — held with the Church Board of Finance and mostly in respect of the
George Lucy fund - fell heavily at the end of the year, in line with general stock market
performance, although almost 40% of that drop in value has since been recovered. We continue
to manage the investments to maximise returns consistent with providing adequate funds to pay
for maintenance activity.

Finally, on behalf of the PCC and the congregation, I would like to express my thanks to Ian Tyler
for taking on the role of our independent examiner.

March 2023

Tim Salmon
Hon Treasurer

THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST. PAUL WITH ST. AGATHA, WOLDINGHAM
REGISTERED CHARITY: 1179945



St. Paul’s with St. Agatha’s Woldingham

The Parochial Church Council Secretary’s Report for 2022

The PCC met formally seven times during the year At the APCM in April 2023, PCC members Alison Mead, Tim
Salmon and Janet Tyler will have completed their terms of office. Thanks are due to all three members for the
very substantial help they have given to the church during their period of office. Additionally, two informal
meetings took place involving PCC members. The first took place on 4 February 2023 with Mrs Ali Coombs in
order to seek PCC feedback/approval on the new church website and agree its launch date. The second informal
meeting was held on 8 February with Miss Janine Battersby about her work with Viral Kindness and what this
had revealed about the needs of those who live in the Village.

Our Churchwarden, Christopher Roberts, has ensured the health and wellbeing of our church community. He
has cared for and supported Catherine, our parish priest, and helped welcome people to the church, ensuring
sidespeople, readers, intercessors are all present when required for services.

The PCC has received and examined regular reports throughout the year regarding all work carried out to
maintain the church. This includes church finances as well as the restoration and renewal of the fabric and
buildings of both Churches and their grounds including St. Agatha’s graveyard. The Worship Committee, and
the Communications and Social Teams have also reported during the year and risk assessments have conducted
as required on issues such as church opening, weekly services, the restoration of some pre-Covid practices at
the Eucharist etc.

During this year our church held a few events to welcome newcomers, engage with churchgoers and other local
residents and to raise awareness and funds. These included participation in the Village Platinum Jubilee
celebrations in July 2022, and in September by opening the church to make available a book of remembrance
for villagers to sign in memory of the late Queen Elizabeth II. Later in September the church held an exhibition
of its exquisite stained glass windows, when visitors were given a talk and guidance notes about their history.
In October we organised a Harvest Supper at the local Village Club which attracted a great many local families
and raised £1,100 in cash and lots of donated food for the Caterham Food Bank.

The Government’s “Homes for Ukraine scheme” was launched in March 2022, after which 175 families came to

homes in the Tandridge area and several families in Woldingham took refugee families in. The church
contributed by running teas each Thursday afternoon to welcome Ukrainian refugees and their children. This
initiative ran from May to October and discussion is underway about the church reintroducing this service as
the weather improves.

Despite reduced funds coming into the church (caused by lower attendances and fewer donors) due to God’s
continued abundance in our lives, the church was able to maintain our Annual Pledge at the same level as during
the previous year.

The PCC looks forward to the church extending its appeal and outreach in the coming year. This need has been
discussed regularly at our PCC meetings and in particular the necessity for the church to widen activities and its

Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
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engagement within the village and wider community. We look forward to creating and carrying out a focussed
mission action plan in the coming year.

At the April 2022 PCC meeting it was agreed that Alison Mead, Janet Tyler and Maggie Stevenson would research
and commission a new website. Ali Coombs was selected to design and have the site built and it was launched
on 1 March 2023. The “website team” and the PCC are very grateful to Ali for her very hard work and are glad
the website has received favourable reviews. Ali will continue to assist us to update the website regularly and
help us to develop it as part of our outreach.

The Worship Committee replaced all church hymn books just before Christmas 2022, as had been agreed by the
PCCin the previous year.

The monthly All-Age services have been a success in that more families have attended who otherwise might
not. However, the PCC is mindful much more can be done to widen the church’s appeal to families in the village.
Attendances at services such as the Crib Service at Christmas, the all-age family service with the nativity were
particularly successful.

Other services held through the year which drew large congregations included Easter Sunday, the Service held
in honour of the Late Queen Elizabeth II, Remembrance Sunday and various funerals and memorials to honour
much loved members of the village community, whether they were church-goers or not. In particular the church
was full to overflowing at the funeral of Eric Pillinger, husband of Catherine. This in itself was testimony of the
love and high regard both the church family and residents of Woldingham have for both Eric and Catherine.

Regular communications with Woodlea Primary School and Woldingham School continue and also with a range
of village social groups such as the Rainbows and Scouts, the 123 Club, and various organisations who use our
church room facilities.

Although our choir has reduced in numbers the quality and content of its contributions to Sunday and other
services continues to be very high. The PCC is extremely grateful to them and to our choir master/organist,
David Ridout, for their hard work and we pray during the coming year we are able to attract new members.

Our vicar, Catherine, has continued to guide us and the church community with a combination of dedication
and very hard work through all the ups and downs of the last year. Despite her recent loss, she continues to do
all she can to steer the church in a positive direction, going above and beyond fulfilling her duties and is an
inspiration to us all.

Maggie Stevenson
Hon. Secretary, St Paul’s and St. Agatha’s Churches PCC
17.03.2023
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TANDRIDGE DEANERY SYNOD
Report for the Annual Parochial Church Meeting in Woldingham
On 21 March 2023

Tandridge Deanery Synod was inaugurated in October 2016 and came into full Operation in 2017. In terms of
church organisation Deanery Synods are the bridge between the parishes and the diocese. They bring
together parishes in a particular area (in the case of Tandridge 26 parishes in East Surrey stretching from
Warlingham to the Sussex border) to exchange ideas and to discuss matters of common interest, particularly
in relation to mission.

Tandridge Deanery is the amalgamation of what were previously the separate Caterham and Godstone
Deaneries. It has around 100 members and is chaired jointly by the Area Dean, Michelle Edmonds, Team
Rector of Warlingham and the Lay Chair, April Alexander (of Bletchingley). All licenced clergy in the Deanery,
including of course Rev Catherine, are members, while lay representatives (the number based on figures in
each electoral roll) are elected by each parish at Annual Parochial Church Meetings (APCMs). For Woldingham
the lay representative, elected for three years at the 2021 APCM is myself.

In Feb 2022, the meeting was ‘zoomed’. We learned from Helen Ainsworth, our newly elected member to
General Synod, what it does and how decisions are made. In discussion groups, we considered two articles
published in The Church Times entitled “Reorganising the parishes” and “Action on church boilers (as we try to
become ‘green’)”. In February 2020, the General Synod voted for the Church to be net carbon neutral by
2030.
In April 2022, Deanery Synod members were asked to complete a brief survey on the ethnicity of those
serving in the Diocese of Southwark.
In May 2022, | ‘attended’ a webinar on “modern Slavery” organised by Reigate Archdeaconry, including
tackling modern slavery in Surrey, promoted by the Tandridge Deanery.

In June 2022, the meeting at St Mary the Virgin, Oxted, discussed an initiative from Bishop
Christopher of Southwark Diocese, entitled “A season of Lay Ministries” where extra lay ministries, to
compliment the ordained and lay pathways already in place and to sit alongside the Diocese’s existing Lay
ministries, are being encouraged. The idea being that the newly affirmed, such as tea and coffee helpers (so
that gratitude should be expressed to those already undertaking these roles, so that they know they are
valued in what they are doing) would be commissioned and licenced as are the existing ministries, such as
Readers, SPAs and the Church Army.

Following a resignation, Geoff Izzard (St. Mary’s, Caterham) was elected to the Diocesan Synod for the
remainder of the term to 31.07.2024.

In October 2022, the meeting was at the Church of St John the Evangelist, Hurst Green. The main topic was a
presentation by a delegate from St Martin-in-the-Fields, who described how, in the context of ‘The Church
getting smaller’ an initiative called “HeartEdge” is making progress. It is an ecumenical movement, which is
trying to find a model of ‘Church’ that can work; it is based on four areas:
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1.Compassion: We respond to social needs: providing foodbanks and warm spaces.

2.Cultural engagement: Churches are places where people come together for other reasons, such as
community orchestras. Regular church members must develop hospitality, helped by their neighbours in the
community. Churches are brilliant spaces and mini examples of society. They should model good community.
3.Commerce: Churches need to get involved with this, running community commercial businesses that help
sustain the church itself. For some people, ‘commerce’ is a dirty word, but people who would not go to church
or feel on the edge of the church, also become involved.

4.Congregation: Churches should consider their day-to-day communal life, inclusive liturgy, worship and
common life and become involved in all of the above, nurturing others.

Those interested should visit the HeartEdge website and read the stories of parishes who have tried out these
ideas, See www.heartedge.org and its theology is expressed in the book by Dr.Sam Wells, vicar of St. Martin-

in-the-Fields, ‘A future that’s bigger than the past.” HeartEdge points out that there are four priorities for a
Church:

1.Nurturing financial sustainability.

2.Innovation:the Church and the community both have people who have ideas and we need to find ways of
linking them. HeartEdge wants to bring people together to share their stories.

3.Learning: collectives of churches can try things out together. We need to learn to try

4.Nurturing leadership.

The topics discussed at these meetings are significant and any church members, who wishes to explore them
further can obtain details from Rev. Catherine.

At each Deanery Synod meeting there are reports on proceedings in the General Church Synod and the
Southwark Diocesan Synod and in turn the discussion in the Deanery Synod are reported back to our own PCC

Robin Tozer
12 February 2023.
(the next Deanery Synod meeting is to be held on 23 Feb 2023)
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St. Paul and St. Agatha, Woldingham
Parish Safeguarding Report for the APCM 2023

The Church of England states that “We are committed to the safeguarding, care and nurture of everyone
within our community” and that the Church of England will:-

e promote a safer environment and culture

e safely recruit and support those with responsibility related to children and vulnerable adults within

the church

e respond to concerns

e care for victims and those who are the subject of concerns

e respond to those who may pose a risk
These commitments are based on five foundations - the Gospel, human rights and the law, core principles,
good safeguarding practice and learning from the past.

“A Safe Church” is a set of policies, procedures and guidelines produced by the Diocese of Southwark. These
policies and guidelines are designed to enable all activities and environments to be kept as safe as possible for
children and adults who may be vulnerable, while at the same time maintaining realistic common sense. They
have been revised in line with those from the National Safeguarding Team to reflect changes in wider
safeguarding procedure and legislation.

The Parish Safeguarding Policies, based on “A Safe Church” are displayed on the notice board at the back of
the church. There is a link on the church website. These policies are reviewed annually and adopted by the
PCC. Regular users of the church room are required to comply with these policies and sign an agreement to
that effect.

The Church of England has produced a new Safeguarding, Learning and Development Framework, as effective
safeguarding learning is one of the key means by which we will become a safer and healthier church. There
are 3 new courses as well as revisions of ongoing courses, some of which are available on line. We maintain
records of training completed and invite those who need to complete or update training to do so.

Renewals of DBS Checks are moving to a 3 year cycle by 2024. The Diocese committed to implementing any
further recommendations of recent enquiries and is awaiting further guidance. There have been some staff
changes within the safeguarding team in Southwark.

The Parish Safeguarding Officers are:-

Alison Mead (652580)

Maureen Westmarland (345868)

assisted by Rev. Catherine (652192).

If you ever have any safeguarding concerns, please contact one of the above or the Diocesan team.

Alison Mead
February 2023
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Report to the APCM on the work of the Worship Committee in 2022

Committee membership in 2022

The Revd Dr Catherine Dowland-Pillinger (Chair)
Mrs Alison Mead

Mrs Shelagh Musk

Mr David Ridout (Co-opted)

Mr Christopher Roberts (Church Warden)

Mrs Janet Tyler

Service arrangements and Coronavirus

At the beginning of 2022, there was still considerable concern about COVID infection rates and service
arrangements continued to be subject to national guidance from the Church of England, with changes to risk
assessments needing to be discussed and approved by the full PCC. At its March 2022 meeting, the PCC
agreed that, in view of rising infection rates, we would continue to administer Communion in one kind only for
the present. By the time of the meeting of the Worship Committee held in May 2022, matters had improved
sufficiently for it to be agreed to introduce priestly intinction of wafers from Trinity Sunday (12th June). This
was followed by the reintroduction of the chalice in early autumn, and the majority of communicants are now
taking in both kinds once again. Towards the end of 2022, the passing round of the collection plate during the
10am service was also reintroduced. Communion continues to be administered from the chancel steps in St.
Paul’s for the present; this offers safer accessibility for those whose mobility is restricted than climbing the
steps to reach the altar rail.

Our Easter and services for 2022 were able to return to something more like their traditional format, with the
usual pattern being restored for Maundy Thursday, Good Friday and Easter Day. Online services were posted
for the earlier part of Holy Week and for the Easter Vigil, and we were pleased to welcome back the Revd
Charles Bradshaw to take part in the services on Good Friday and Easter Sunday. By the time of the Harvest
Festival, Remembrance Sunday and Christmas services, we had been able to return to more usual service
arrangements: it was pleasing to see the numbers at the Crib Service back to pre-pandemic levels. The
Midnight Mass, however, was rather disappointing in attendance terms. Revd. Catherine is most grateful to
those who helped by preaching and speaking at the Christmas services in 2022, following the death of her
husband, Eric.

Hymn books

Following considerable discussion by the Worship Committee and the PCC, and investigation of possible
replacement hymn books during the year, it was agreed that a set of the “Ancient and Modern Hymns and
Songs for Refreshing Worship” should be purchased; this collection was considered to include both a good
number of traditional favourites and some more recent hymns and songs to widen our choices. The books
were purchased towards the end of 2022 and have now replaced both previous hymn books for regular use;
they have been well received by the congregation. Our thanks are due to Alison Mead, who investigated
possible choices on our behalf, and Janet Tyler, who arranged the purchase of the books. It is possible that an
appeal will be made to the congregation and the wider village, inviting people to donate the cost of books,

perhaps In memory of a loved one.
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Music and the Choir

We are very fortunate in the quality of the music provided at our services each week by our organist, David
Ridout, and the Choir; many thanks to them for all their hard work in leading the hymn singing and providing
an anthem week by week, as well as their contributions on special occasions. Additional members for the
choir are always welcome, as are the “occasionals” who enlarge the Choir for special services.

Children’s Work: The Footsteps Group

The All Age Eucharist services on the third Sunday of the month continued during 2022; there is a small core
of regular children attending, some of whom take part in readings etc.; it would be good to see more children
starting to attend. Alison Mead has been ensuring that Woodlea School and the 123 Club are aware of the
dates and the families are sent a monthly reminder email. The 11.30am Footsteps Family service has
continued to attract a number of younger families and two of the parents from this group have now come
forward as confirmation candidates. We are grateful to Victoria Francis for her help with the 11.30am services
in particular, and also for running occasional separate Footsteps sessions on occasions such as Remembrance
Sunday. Our thanks are also due to Caroline Bell for playing the piano at the 11.30am services and to Thomas
and Henry Bell for their willingness to take part in services on such a regular basis. We continue to encourage
the Scout Group and Rainbows to attend services for Mothering Sunday, Harvest and Remembrance.

Special Services

Remembrance Sunday continues to be an important occasion for the Village and was well attended in 2022. In
addition, the Worship Committee organised a special service in June 2022, with the Revd Charles Bradshaw
preaching, to celebrate the Platinum Jubilee of H M Queen Elizabeth Il. On a sadder note, we also arranged a
special service following the death of Her Majesty in September, and hosted the Village Book of Condolence,
keeping St. Paul’s open on several days to allow people to come and sign the book and pray. A service to
celebrate the Coronation of H M King Charles Ill is being planned for May 2023, with representatives of Village
groups and organisations once again being invited to attend

Support for Services

Our thanks are due to all those who support our church services in any way: by reading lessons, leading
intercessions, as sacristans, servers and chalice assistants, by providing the music and singing. By acting as
sidespeople, providing refreshments after services, arranging the flowers and cleaning the churches. These
unseen roles are so vital in supporting our worship; thank you to all who undertake them.

Finally, thank you to all the members of the Worship Committee for all their efforts. We are lucky to have
such a committed team working on this area of our parish life.

The Revd Dr Catherine Dowland-Pillinger
March 2023
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Chair’s remarks to the APCM on 21st March 2023

The reports which have already been considered have given us a broad picture of our parish’s activities and
concerns during 2022. My thanks are added to those already expressed for all those people who, in many
different capacities, have taken on necessary roles and so supported our work. We are especially grateful to
Christopher Roberts for serving a second year as our church warden and for having agreed to continue for one
further year. Nancy Collard and Judy Fortune have supported him as deputy wardens, assisted by our team of
sidespeople. Tim Salmon, as Hon. Treasurer and Hon. Secretary respectively, have had central roles as parish
officers; and our thanks are due to them and to all the members of the PCC and Deanery Synod.

Safeguarding is a central strand of all we do, and we are fortunate to have Alison Mead and Maureen
Westmarland as our Safeguarding Officers to ensure that we are all aware of the issues and up-to-date with
training and DBS clearance. Keeping people as safe as possible in our churches was inevitably a major
consideration during the times when COVID infection rates were high, as was still the case in the earlier part of
2022; we have now been able to restore most of the former aspects of our worship which had been suspended
during the pandemic.

It has also been possible to restart a greater level of community engagement in recent months. From May to
December in 2022, we ran a coffee group in the Church Room for the Ukrainian families living in the area; the
need for this diminished as they became more established in employment or education, but it was much
appreciated during the initial months. We are now beginning the process of investigating how we can best
support those in our community whose needs became more evident through the work of Viral Kindness and
other groups during that time. We also experimented with a new format for our Harvest Supper, working in
partnership with the Village Club, where the event took place. This was successful, both as a social event and in
raising funds for the Caterham Food Bank, and we plan a similar format for 2023. The Social Team also assisted
by providing refreshments for events such as the All Souls’ Evensong in November and the Nine Lessons and
Carols in December; our thanks to all who helped with these and with the Sunday coffee rota.

The churches were also involved in the Village Celebrations for the Platinum Jubilee weekend, as well as at the
time of the death of H M Queen Elizabeth Il, and on Remembrance Sunday. More active involvement with the
schools in the parish is also becoming possible again: Bishop Christopher came to take a Confirmation service
at Woldingham School in March 2022, after the candidates had been prepared by Revd Catherine; whilst
Woodlea School was able to hold its Christmas Concert in St. Paul’s in December. The numbers of weddings and
baptisms are also gradually increasing once again; many thanks to Maureen Westmarland for her help with
these services. Our worship continues to be well supported by our organist and choir, to whom many thanks.
Thank you, also, to those who help in other ways. Our numbers are still lower than before the pandemic, and
whilst it has been encouraging to see some new members joining our congregations in the past year, we still
need to work on welcoming and including everyone who might wish to come along. It is very pleasing that some
of those newer members have joined the Electoral Roll and/or are taking part in our Lent Group this spring,
which includes three candidates for Confirmation later in the year. Some of the older children are also interested
in preparing for Communion before Confirmation, which would be a positive step for their faith development.
Thank you to Victoria Francis Bates and all who support our work with children and young people.
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On a more formal administrative note, the Caterham Team Ministry was officially dissolved on 1st September
2022. The Woldingham Churches now form a separate benefice within the new Caterham Group Ministry. This
means that the clergy of the Group support and assist each other without there being the requirement for joint
Team activities or a Team Council. So far, the new arrangement seems to be working well for the parishes
involved.

The Revd Dr Catherine Dowland — Pillinger
March 2023
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