ST. PAUL’S WITH ST. AGATHA’S WOLDINGHAM

Annual Vestry and Parochial Church Meetings for 2022
To be held on Wednesday 6" April 2022 at 7.30pm in St. Paul’s Church Room
AGENDA

Annual Vestry Meeting for 2022

1. Opening Prayer
Page
3 Apologies for absence.
3. Minutes of the 2020 and 2021 Vestry Meetings on Wednesday 12t May 2021 (held by Zoom)
4, Terms of office of Churchwardens under the Churchwardens’ Measure 2001, Section 3!

5. Election of Churchwardens.

Annual Parochial Church Meeting for 2022

1. Minutes of the 2020 and 2021 APCMs on Wednesday 12" May 2021 (held by Zoom)

2 Terms of office of PCC members under Church Representation Rules M16 (7) and (8)"

3. Revised Electoral Roll for 2022
5. Elections to the Parochial Church Council
6. Reports:-

(a) Churchwarden’s Report, including report on the Fabric, Goods and Ornaments of the church
(b) Finance — including annual accounts and report, and Treasurer’s Report

(c) Report on the proceedings of the Parochial Church Council

(d) Tandridge Deanery Synod

(e) Safeguarding

() Worship Committee, including Footsteps Children’s Group

(9) Chairman’s Remarks

7. Independent Examiner for 2022
8. Any Other Business

9. Closing Prayers

i3 Disqualification after six periods of office

Without prejudice to section 2 above, a person shall be disqualified from being chosen for the office of churchwarden when that
person has served as a churchwarden of the same parish for six successive periods of office until the annual meeting of the
parishioners to elect churchwardens in the next year but one following the date on which that person vacated office at the end of the
last such period: Provided that a meeting of the parishioners may by resolution decide that this section shall not apply in relation to the
parish concerned. Any such resolution may be revoked by a subsequent meeting of the parishioners.

ii6) A member under Rule M15(1)(j) is, subject to paragraphs (7) and (8), eligible on retirement for re-election.

(7) The annual meeting may decide that nobody who is a member under Rule M15(1)(j) may hold office as such after the date of the
meeting for a continuous period which exceeds whatever number of years the annual meeting decides.

(8) The annual meeting may also decide that a person who, as a result of a decision under paragraph (7), has ceased to be eligible to
be a member under Rule M15(1)(j) may, after such interval as the annual meeting decides, again stand for election as a representative
of the laity.
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ST. PAUL’S WITH ST. AGATHA’S WOLDINGHAM

Minutes of the Vestry Meetings and Annual Parochial Church Council Meetings for 2020 and
2021, all held by Zoom on Wednesday 12*" May 2021 at 7.30pm

Due to the Coronavirus pandemic, our 2020 Vestry Meeting and APCM had not been able to take place.

Permission had been given for parishes to hold these meetings on the same occasion as those for 2021, and

| also for the meetings to be held remotely, due to the ongoing Covid restrictions on meetings of groups of
people.

Page

A short bible reading from Ephesians 4 on the differing gifts needed in the church was read followed by a
prayer for our meeting.

Those present were:
The Reverend Dr Catherine Dowland-Pillinger (Chair)
Mrs Maureen Westmarland (Churchwarden)
Mr. Tim Salmon (Treasurer)
Mrs Judy Chapman Fortune
Miss Margaret Davison
Mrs Nikki Hill
Mr Geoffrey King
Mrs Alison Mead
Mrs. Shelagh Musk
Mr Eric Pillinger
Mr. Christopher Roberts
Mrs. Maggie Stevenson
Mrs. Barbara Tozer
Mr. Robin Tozer
Mrs Janet Tyler

Apologies were received from Mr. John & Mrs Sue Lowndes and Mrs Nancy Collard.
Papers for this meeting had been circulated prior to the ACPM online, with printed copies having been made
available in church.

Vestry Meeting for 2020

Minutes of Vestry meeting for 2019
The last meeting was held on 3 April 2019, the minutes of which were accepted, having been proposed by
Tim Salmon and seconded by Christopher Roberts.

Terms of Office.

When all meetings last year were postponed existing office holders whose term of office would have been up
were given a temporary extension of one year. Some PCC members had served beyond their normal term
limit. Mrs Maureen Westmarland has served a six-year term as Church Warden.

However, due to last year’s meeting being cancelled it was necessary to elect Maureen retrospectively as
Church Warden for a further year, with her term of office finally ending officially at the end of the present
meeting. This required us to hold a vote to waive the usual regulations in the Churchwardens’ Measure as to
a six year maximum term. This was proposed by Mrs Judy Fortune and Seconded by Mrs Janet Tyler and
agreed unanimously. Maureen’s further election as warden for the 2020-2021 period had been proposed by
Nancy Collard and seconded by Maggie Stevenson and agreed unanimously. Catherine and all present
extended thanks to Maureen for her wonderful service as our churchwarden over so many years.
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Annual Parochial Church Meeting for 2020

Minutes of the Annual Parochial Church Meeting for 2019
The minutes of the Annual Parochial Church Meeting held on 3™ April 2019 were adopted unanimously without
| correction, having first been proposed by Christopher Roberts and Seconded by Tim Salmon.

Page

Terms of Office of PCC Members

A further result of the C19 pandemic affected those who had served their 3-year term during 2020 and in line
with diocesan guidelines, their service had been extended to four years.

We also took a vote to allow a similar extension for 2021-2022, waiving the usual regulations of the Church
Representation Rules in order that those members who would otherwise have been stepping down at the
2021 meeting to continue without a break if they wished to do so, and secure us some additional experienced
members in what was bound to be a challenging year ahead. This was unanimously agreed, having been
proposed by Tim Salmon and seconded by Sheila Musk.

Electoral Roll for 2020

This had been revised in 2020 and displayed in the normal way in both churches prior to that meeting with an
electoral roll numbering 96 members (compared with 89 in 2019).

This roll could not be presented to the meeting as such, as it had been revised for the postponed 2020
meeting, and so not within 28 days of the actual meeting as required.

Tandridge Deanery Synod representatives
Christopher Roberts and Eric Pillinger had been due to retire from the Deanery Synod. They were
congratulated on having managed to attend

meetings regularly on our behalf. The new representative for 2020, Robin Tozer, was proposed by Janet Tyler
and seconded by Christopher Roberts and unanimously agreed. Catherine said if anyone else wishes to serve
along with Robin on the Deanery Synod, we could seek to fill the vacancies at a later date.

Elections to the PCC for 2020 — Due to stand down were Nikki Hill, Alison Mead, Derek Harris and Janet
Tyler.

Alison Mead & Janet Tyler were willing to continue under the temporary change of regulations which had been
agreed for a further 3 years. Tim Salmon was due to be co-opted as Hon. Treasurer. Alison Mead had been
proposed by Alistair Pirie, seconded by Martin Levie; Janet Tyler had been proposed by Tim Salmon and
seconded by Maggie Stevenson and both were duly elected. Tim Salmon, who had been coopted for the
previous year, had been proposed by Maureen Westmarland and seconded by Maggie Stevenson and was also
duly elected to the PCC>

Churchwardens Report, including Report on the Proceedings of the PPC
This report was approved with all in acceptance. Proposed by Janet Tyler and seconded by Christopher
Roberts. Catherine thanked Maureen for putting her report together for this meeting.

Report from the Fabric & Building Committee

Largely written by Peter Johnson before his departure, this report was unanimously accepted. Proposer was
Alison Mead, seconder Judy Chapman Fortune. Tim and Christopher were thanked for all the work they have
taken over since Peter Johnson left, particularly during the pandemic.
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Report from the Hon. Treasurer

The Accounts had been circulated separately and the 2020 accounts had been signed off. No queries were
raised on these were raised and they were adopted unanimously having been proposed by Robin Tozer and
seconded by Christopher Roberts. Catherine extended huge thanks to Tim Salmon for his highly professional

Page work to a standard she said was exemplary. All agreed.
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Report on the Proceedings of the Tandridge Deanery Synod
This was provided by Christopher Roberts and was unanimously adopted following the proposal to do so by
Mrs Judy Chapman Fortune & Mrs Maureen Westmarland.

Report on Safeguarding

Catherine extended the PCC’s thanks to Mrs Alison Mead and Mrs Maureen Westmarland (both of whom are
the official safeguarding officers for St. Paul’s and St. Agatha’s churches) for what is increasingly important &
detailed work. Their report was adopted unanimously, having been proposed by Mrs Janet Tyler and
seconded by Mr. Tim Salmon

The remaining reports had also been circulated prior to the ACPM and Catherine thanked all those who were
responsible for producing them. It was suggested that we should approve them en bloc: Christopher Roberts
proposed and Alison Mead seconded that this should happen, and all were in approval. Issues from the
reports would be discussed at the PCC meeting due to take place later in the month.

¢ Report from the Worship Committee
Report from the Communication, Publicity & Welcome Committee
Report from the Social Committee
Update of the Parish Mission Action Plan
Report on the Activities of the Footsteps Children’s Group

Appointment of Independent Examiner
Roger Lugg was willing to act as our Independent Examiner once again. Janet Tyler and Tim Salmon proposed
and seconded that he should be appointed, everyone was in agreement and Roger was duly appointed.

Chair’s Remarks

Catherine gave a brief report on the year, and especially on our response to the pandemic and the restrictions
required as a result. We had had to close the churches for several weeks and had introduced recorded
services available through YouTube; these would be continuing even now the churches had reopened. Zoom
had also been used for Churches Together Morning Prayer and for the Footsteps Group’s monthly services, in
addition to its widespread use for various meetings. We were most grateful to all those who had enabled us to
continue the work of our churches in these difficult times, as well as to those who had extended their terms of
office in various roles. Special thanks were due to Maureen Westmarland, who had served an extra year a
warden and also undertaken much of the practical and administrative work required by the Covid regulations
as the churches were reopened.

Vestry Meeting for 2021

No Minutes from 2020 were yet available as the meeting had only just taken place.
Nomination for Church Warden:

Catherine said that Mr Christopher Roberts had very kindly agreed to stand as our new Churchwarden,
proposed by Maureen Westmarland and seconded by Eric Pillinger. Christopher was unanimously elected as
warden for 2021-2022. Volunteers will be arranged to assist with specific tasks in order to help him fulfil his
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duties. The official handover of Churchwardens will take place on Pentecost Sunday (23 May).

Electoral Roll for 2021

This had been updated since the 2020 Electoral Roll. Following 2019 there 7 members whose names had

been removed and 3 names added making a total of 92 members. The names on the revised roll are shown

on the new Electoral Roll which has been displayed at both churches for the required length of time. An

| electronic version is also available. No queries were raised about the Electoral Roll. Catherine thanked Eric
Pillinger for all his work on the Electoral Roll.

Page

Elections to the PCC -

2 vacancies were available. Nancy Collard had been proposed by Maggie Stevenson & seconded by Maureen
Westmarland and was duly elected. Nancy was thanked for rejoining the PCC. No second candidate had
emerged.

Churchwardens Report, & Report on the Proceedings of the PPC
This report, for which Catherine and the PCC members thanked Maureen for producing, was accepted
unanimously having been proposed by Tim Salmon and seconded by Judy Chapman Fortune.

Report from the Fabric & Buildings Committee

No questions or observations except from Geoffrey King regarding the current state of the Memorial and its
being cleaned. He asked how far we have got and what we need to do and stated it only needs cleaning on
the main body of the memorial stone. Catherine confirmed we are seeking professional advice from the
Diocese and through them the DAC, having first consulted with the architect. We have a quotation for
cleaning which has been sent off to the Diocese for permission to clean it.

Geoffrey King said part of the sub-committee’s terms of reference was maintenance of the Memorial. He
asked if the Sub Committee will be reconvened. Christopher said the sub committee to which he had referred
was a sub committee of the PCC, which had discussed the issue at their last meeting when it was agreed to
consult with the architect and surveyor respectively and obtain a quotation for a professional clean. This
should go ahead reasonably soon, although we have to await the view of the Archdeacon. GK said the sub
committee had also sought consultation and obtained quotations. Tim Salmon confirmed they had each
consulted with the same professional cleaners. Catherine said we hoped to hear back from the DAC shortly.

The adoption of this report was proposed by Christopher Roberts, seconded by Janet Tyler and adopted
unanimously. The meeting extended its thanks and gratitude to the committee and to Christopher Roberts
and Tim Salmon in particular.

Report from the Hon. Treasurer
The Accounts for 2020 were unanimously adopted after being proposed by Alison Mead and seconded by
Maggie Stevenson.

Report on the Proceedings of the Tandridge Deanery Synod
Having seen this report, all were in favour of its adoption, having first been proposed by Robin Tozer and
seconded by Tim Salmon.

Report on Safeguarding

Alison stated that Safeguarding at Diocesan level had been hit by lack of staff. Catherine thanked Alison &
Maureen for ensuring we were kept up to date with all and any changes and all were in favour of adopting
their report having been proposed by Janet Tyler and seconded by Christopher Roberts.
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Reports from the Worship Committee, Communication, Publicity & Welcome Committee, the Social Committee,
the Update of the Parish Mission Action Plan and Report on the Activities of the Footsteps Children’s Group
had all been circulated, were approved by the meeting and will be discussed at the next PCC meeting to be
held later in the month.

Appointment of Independent Examiner
Roger Lugg was proposed by Tim Salmon and seconded by Robin Tozer as our Independent Examiner for the
coming year. He was unanimously appointed,

Additional Remarks

Christopher Roberts thanked Catherine for her great skill in guiding us through both the above meetings,
which he said was indicative of the skill with which she has led and guided our church and church community.
Janet Tyler said she wanted on record our appreciation for the outstanding contribution made by David Ridout
to the church services over the last year. All were in favour of this and expressed their unanimous thanks and
appreciation for the huge difference that David and the choir have made to our services since the church
finally re-opened.

Chair’s Remarks

Catherine noted and gave thanks to the authors of the various reports at the ACPM, each of which had
indicated the effects of the Pandemic. Our activities had inevitably been on a smaller scale, and sometimes in
a different format, form usual. However, over the last year the church has provided online offerings then re-
opened first for private prayer, then for services. Catherine extended thanks to all who had helped make this
possible, including the cleaning, maintenance, flower arranging etc enabling us to reopen quickly as well as
David Ridout for his outstanding service over the last several months and the choir.

It had initially been necessary to put occasional offices on hold, although small services were now once again
permitted and we were due to host some weddings in the summer. The Footsteps Children’s’ group has been
meeting monthly on Zoom since September and it was good to see children participating. The Caterham
Team will meet in person in June when we hope to work towards a path forward. Churches Together
meetings, as well as meetings with other community groups and schools will also resume in the near future.
The pop-up coffee bar had re-opened last Sunday afternoon for the first time and was well attended.

Coffees and teas had been served outdoors following the previous Sunday’s service and will continue to be
until such time as the regulations enable us to offer refreshments indoors.

There will still be a great deal to do as the country recovers and the pastoral care and support is never more
needed. Our church has a strong team to help revive the local community. Catherine thanked everyone for
their loyalty and support during the past year.

The Grace was said and the meeting ended at 20.15 p.m.
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Electoral Roll Revision for APCM 2022

Notice was given as required of the revision of the Electoral Roll ahead of the 2022 APCM and the revised Roll
was displayed outside both churches for the required period.

Page At the 2021 APCM, the number on the Electoral Roll had been 92. Seven people had joined the Electoral Roll
|7 ahead of the preparation of the 2022 roll, which therefore has 99 members (no names having been removed
from the Roll).

Names added to the Roll: Helena Chambers (nee Bates), Richard Chambers, Jacqueline Kelly, Timothy Kelly,
Anthony Morris, Philip Morris, Stella Morris.

St Paul's with St Agatha's Woldingham Electoral Roll 2022

Last Name First names Last Name First Names

Arkoulis Susan Mann Daniel Christopher

Bates Richard Graham Marshall Mona K.D.

Batterbury Michael Hugh Martin Pamela Mary

Battersby Janine Martineaux Ryan

Beer Mark Alan Martineaux Danica

Beer Anna Rosemary Mead Alison Margaret

Bell Caroline Jane Metitiri Kesiena

Black-Nyaga Christine Metitiri Laura

Blanchard April Morris Anthony

Bond Ann Morris Philip

Briscoe Rita Kay Morris Stella

Chambers Helena Musk Shelagh Margaret

Chambers Richard Nyaga Njeru Abraham

Chapman Alastair Thomas O'Carroll Katharine
Lorimer

Chapman Laura Josephine Olton Carolyn Elizabeth

Chapman David Anthony Osborne Marianne

Chapman Victoria Ann Lorimer Pillinger Eric Sidney

Chapman- John Maurice Pirie Alistair Cameron

Fortune

Chapman- Tania Pirie Rosemary Alison

Fortune

Chappell Zsuzsanna Rendell Elizabeth Jayne Boyd

Christmas Sheila Richardson Mary Ann

Clarke Douglas Hilary Ridout David John

Collard Nancy Roberts Christopher William

Crothers Lucy Mary Ross Gillian Mary

Crothers William Salmon Helen Sophia

Davison Margaret Salmon Timothy John
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Edwards Jack Simpson Roger
Fortune Judy Simpson Susan Carole
Francis Rosemary Margaret Stevenson Margaret Mary
Francis Victoria Louise Sykes Pamela

Page Erancis Dawn Tapley David Mark

9 Goscomb Pamela Anne Tapley Judith Ann
Hamilton Ann Todd David Peter
Harris Derek P C Todd Denise Elaine
Harris Sheila D C Tozer Barbara Anne
Hill Nicoletta Tozer Robin Gerald
Kelly Jacqueline Trevorah Andrew
Kelly Timothy Trevorah Susanna
King Geoffrey Tupper Timothy
King Jennifer Ann Tyler Amy Rebecca
Knight Joyce Tyler Janet Lynn
Kyle Richard John Tyler Lucy
Levie Jasmine Susan Weetman Gillian Isabella
Levie Martin Anthony Weller Anne Margaret
Lloyd John Edward Westmarland Maureen May
Locket David Frank Williams Pamela Hilda
Locket Ingegerd Christiana Williams William Trevor
Lowndes John Forbes Wood Trevor
Lingham

Lowndes Susan Margaret Woodthorpe Alida H
Mann Casey Dawn
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ANNUAL PAROCHIAL CHURCH MEETING 2022: CHURCHWARDEN'S REPORT, incorporating the
report on the Fabric, Goods and Ornaments of the Church.

In May 2021 I took over as Churchwarden from Maureen Westmarland, who had held the post for a number
Page of years, the last two on her own. The parish has every reason to be grateful to Maureen for all she did over
|9 this period, and for what in many ways, for example on wedding preparations, she continues to do.

Church services and other activities

After a gap in services early in 2021 when infections were high, both St Paul’s and St Agatha’s have since
been able to hold regular services, albeit with Covid-related precautions such as using alternate pews, masks
and Communion with wafers only distributed from the chancel steps. Most members of our congregation have
been able to return, and for those who still feel unable to do so Rev Catherine has offered a regular
programme of on-line services. While attendance on special occasions like Easter Sunday and Remembrance
Sunday keeps up, numbers at regular Sunday services are down a bit, due partly to Covid and partly to people
who have died or moved away not being replaced.

Rev Catherine and the Parochial Church Council (PCC) are well aware of the importance of welcoming children
and young people to church. The Footsteps group met by Zoom until the summer of 2021, then from
September resumed the service for young families held on the first Sunday of the month after the main
service at St Paul’s. Recently the service on the third Sunday has been redesigned and presented as an all-age
service with a simpler liturgy and participation by both children and adults. This is something of an
experiment, and Rev Catherine and I will be glad to know what people think of it.

St Agatha’s continues to play an important part in church life in the village. A small but loyal congregation
attends the prayer book communion service each Sunday. The church is currently open during the day on
Sundays and Wednesdays, and welcomes people visiting the graveyard. Hopefully we will be able in due
course to open it again more regularly, especially during the summer when many walkers pass by.

Thanks to a hard-working team in the kitchen we were able, once Covid regulations permitted, to offer coffee
after the main Sunday service at St Paul’s. However, Covid restrictions have prevented larger social gatherings
and fund-raising events during the year. Denise, David and Daniel Todd generously ran a pop-up coffee bar in
the grounds of St Paul’s on a number of Sundays in the summer, but the level of attendance did not justify
keeping it going for longer. Plans are afoot, however, for an entertainment around the time of our harvest
festival service in early October.

During March the PCC will discuss, in the light of the relaxation of Covid rules and current guidance from the
Church of England and Southwark diocese, the organisation of services at Easter and beyond, and whether
and when we should go back to previous traditions at St Paul’s such as kneeling at the altar rail, offering the
chalice, and servers. An oral update will be given at the APCM on 6 April.

The Choir

We are lucky to have at St Paul’s music of a quality well above the average for a village church. Warm thanks
are due to our Director of Music and organist, David Ridout, and to members of the choir who have performed
Sunday by Sunday in what have not been the easiest of conditions. And I should add a personal note of
appreciation for Choral Evensong, held when possible on the first Sunday of the month. This is one of the
great treasures of the Anglican tradition, which we should preserve if we possibly can.
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The Parochial Church Council

The PCC will have met seven times during the year, partly by Zoom and partly in person. At the APCM in April
Shelagh Musk, Judy Fortune and Maggie Stevenson are due to stand down after three years. Thanks are due
to all three for the very substantial help they have given to the church over this period.

The PCC has noted on more than one occasion the need to publicise church activities - for example, the timing
of the new all-age service — more effectively on social media. Alison Mead, Janet Tyler and Maggie Stevenson
have kindly agreed to pursue this.

The buildings

Although the Quinquennial Inspection of the church buildings and grounds was carried out in October 2020
the written reports on the two churches only reached us in July 2021. The main focus of work on the buildings
has since been on the progressive implementation of the various recommendations in the reports, mostly
minor and none, fortunately, particularly worrying or urgent. In addition to his work as Treasurer, Tim Salmon
has generously taken the lead, and the time and expertise he has given are much appreciated.

Despite the extensive repair work carried out on the tower of St Paul’s in late 2020 there is still a problem with
crumbling stonework and damp, on which Tim is in touch with our inspecting surveyor. In the coming months
the two boilers which heat the church will have to be replaced, perhaps by a single boiler.

The grounds

The appearance of the grounds of St Paul’s has been greatly improved, with new planting, by a team of
volunteers organised by Janine Battersby and Annie Anderson. The latter, and her team on the flower rota,
should also be thanked for the splendid floral displays at St Paul’s. Thanks too are due to Tony Porter for
arranging for the mowing of the grass. At St Agatha’s the contractors, who come once a fortnight, maintain
the churchyard at a good standard. Work to repair the collapsed Buttle grave is now complete, with the
welcome support of a grant of £800 from the Parish Council. We are also grateful to the Parish Council for
their usual annual grant of £1750 towards the cost of maintaining the churchyard, which is the Parish Burial
Ground.

Village Memorial

The village memorial in the grounds of St Paul’s was cleaned in the autumn by a firm from Sevenoaks using
high pressure hot water, which would not damage the nhames and emblems inscribed on it. The memorial
looks much better as a result.

Mobile phone base station

The mobile phone base station in the tower of St Paul’s has now been operation for over five years. It
provides useful fee income for the church, and better phone connections for local users of Vodafone and
02/Telefonica services. Recently the Vodafone equipment has been upgraded to enable more rapid data
download, and a similar upgrade of the 02/Telefonica equipment is expected shortly.

Record keeping

This report should note that the Statistics for Mission and Articles of Enquiry were completed by Maureen
Westmarland as Churchwarden in the early months of 2021, but no inspections in person were carried out by
the Archdeacon or her representative during the year. As part of the Churchwarden’s responsibility for “fabric,
goods and ornaments” I aim to update the log books and other records as appropriate.
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Volunteers

Our two churches could not operate as they do without the regular day by day support of a large team of

volunteers, from those who clean St Paul’s on Mondays to those who prepare coffee on Sundays. There isn't

space here to mention you all, but Rev Catherine, the PCC and I are enormously grateful. The contribution
PF%T which the two churches make to the life of the parish and the village would not happen without you.

Christopher Roberts
March 2022
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REPORT ON FINANCE TO THE ANNUAL PAROCHIAL CHURCH MEETING 2022

I am pleased to report on the PCC's finances for the year ended 315t December 2021. The accounts for the
year have been completed and examined by our independent examiner, Roger Lugg. They are available (or
shortly will be) on www.woldinghamparish.com.

Our total funds at 315t December 2021 stood at just under £323,000 (2020 — £299,000) of which around
£237,000, 74%, (2020 — £213,000, 71%) related to funds which can only be used for specific purposes —
principally the George Lucy bequest fund (for the maintenance of the churches and churchyards), the St.
Agatha’s Churchyard fund, and the balances of the Bell Appeal and Village Memorial fund, retained to cover
maintenance. The remaining £85,000 is in respect of funds to be spent at the discretion of the PCC, 37% of
which is already allocated for specific purposes, including maintenance of the organ. There is a healthy
£54,000 (2020 — £54,000) in the General Fund following broadly break even in the year.

We continue to review and manage our costs, especially those related to lighting, heating, maintenance and
insurance and I am delighted to say that we have fixed our gas price for the next five years. Our pledge to the
Diocese of £46,500 for 2021 has all been paid and we have pledged the same for 2022, reflecting our
expectation of continuing lower income levels. Our pledge remains substantially higher than the costs of
providing our clergy; in other words we continue to contribute generously to the mission of the Diocese and to
support less well-off parishes. We may have to subsidise our contribution from reserves in 2022, but the PCC
felt that we could, and should, afford to continue our generosity, supported by income from the base station
and the health of the General Fund.

Both churches remain well-maintained and we continue to benefit from the hard work of volunteers in
maintaining the church grounds at St. Paul’s and St. Agatha’s. In 2021 we spent around £7,500 (2020 —
£7,500) on maintenance, including the regular maintenance of both churchyards, repairs to one of the older St
Agatha’s graves and specialist cleaning of the village memorial. Our maintenance of the St. Agatha’s
churchyard is supported by a grant from Woldingham Parish Council, for which we are most grateful. Our
contractors have continued to maintain the grounds to a high standard.

The value of our investments — held with the Church Board of Finance and mostly in respect of the George
Lucy fund — rose again in 2021, in line with general stock market performance. We continue to manage the
investments to maximise returns consistent with providing adequate funds to pay for maintenance activity.

Finally, on behalf of the PCC and the congregation I would like to express my enormous thanks to Roger Lugg
for acting as our independent examiner for more than 20 years. Roger has now decided to step down from
the role and we will be looking for someone to replace him for the 2022 accounts.

March 2022

Tim Salmon
Hon Treasurer

Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
Registered charity number 1179945


http://www.woldinghamparish.com/

ST. PAUL’S WITH ST. AGATHA’S WOLDINGHAM

The Parochial Church Council Secretary’s Report for 2021-2022
The PCC will have met seven times during the year, partly by Zoom and partly in person. At the APCM in April

2022, Shelagh Musk, Judy Fortune and Maggie Stevenson are due to stand down after three years. Thanks
Page are due to all three for the very substantial help they have given to the church over this period.

| 13 Despite the Pandemic, the PCC members continued to received regular reports on all the work done for us on
our church finances, restoration and renewal (Fabric and Buildings) of both St. Paul’s and St. Agatha’s
churches and grounds. Our Church safeguarding officers (Alison Mead and Maureen Westmarland) ensured
the PCC was always updated about current regulations. Regular reports were also received from the Worship,
Communications and Social Committees to keep everyone up to date and risk assessments were completed
timeously on Church opening etc. as required.
Although the Church was unable to hold regular fund-raising events and maintain its commitment to various
“monthly causes”, as had been the case pre-pandemic, funds had still been raised over the last year and
donations made to the Caterham Food Bank and Welcare among other charitable causes. Despite the
pandemic having also reduced attendances at Sunday and at other services, through the careful stewardship
of Church funds by our Treasurer, Tim Salmon, the PCC was also able to maintain its 2022 pledge to the
Diocese at the same level as in the previous (pre-pandemic) year.
The PCC looks forward to the church extending its appeal and outreach in the coming year. The need has
been identified to publicise church activities to the village and wider community far more efficiently we
currently do via social media and other platforms; Alison Mead, Janet Tyler and Maggie Stevenson have kindly
agreed to pursue this. The Worship Committee are considering replacing our current hymnals with a new
hymn book, containing more modern hymns and/or settings as well as traditional ones. The PCC is hopeful
the All-Age services which are held once a month will widen their appeal to attract far more families over the
coming months, while our Worship Committee continues to work hard in making our services more accessible,
inclusive and family friendly.
Communications with Woodlea (primary) School are being strengthened and we have continued to enjoy
excellent relations with village social groups such as the Brownies and Scouts, the 123 Club and Footsteps,
despite having had fewer opportunities to include them in our services this year.
Although our choir has reduced in numbers through members leaving the area and are yet to be replaced, the
quality and content of our Choir’s contributions on Sunday and at other services continues to be very high.
The PCC is extremely grateful to them and to our choir master/organist, David Ridout, for all their
contributions and we pray the coming year sees the addition of hew choir members.
Our vicar, Catherine, has continued to guide us and the church community with love and great skill through all
the ups and downs of the last year. Despite its challenges, Catherine has ensured both online and physical
services have been provided throughout. These services and those such as weddings, funerals, childrens’
services etc. all went ahead whenever possible and were always conducted in line with current legislation and
the guidelines which prevailed at the time. The PCC is truly grateful to Catherine and to our Churchwarden,
Christopher, who has also been an inspiration to us all.

Mrs Maggie Stevenson
PCC Secretary

Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
Registered charity number 1179945



ST. PAUL’S WITH ST. AGATHA’S WOLDINGHAM

TANDRIDGE DEANERY SYNOD

Report for the Annual Parochial Church Meeting in Woldingham

On 6 April 2022

Tandridge Deanery Synod was inaugurated in October 2016 and came into full

Operation in 2017. In terms of church organisation Deanery Synods are the bridge between the parishes and

the diocese. They bring together parishes in a particular area (in the case of Tandridge 26 parishes in East

|14 Surrey stretching from Warlingham to the Sussex border) to exchange ideas and to discuss matters of
common interest, particularly in relation to mission.

Page

Tandridge Deanery is the amalgamation of what were previously the separate Caterham and Godstone
Deaneries. It is has around 100 members and is chaired jointly by the Area Dean, Michelle Edmonds, Team
Rector of Warlingham and the Lay Chair, who is now April Alexander (Bletchingley), replacing Sue Mallinson
(Tandridge), who retired In June 2021 and had been lay chair for ten years. All licenced clergy in the Deanery,
including of course Rev Catherine, are members, while lay representatives (the number based on figures in
each electoral roll) are elected by each parish at Annual Parochial Church Meetings (APCMs). For Woldingham
the lay representative, elected for three years at the 2021 APCM is myself.

Because of the pandemic, three meetings took place in 2021 by ‘Zoom’. In March 2021, the main topic for
discussion was “Justice, Peace and Integrity of Creation (JPIC)”; covering such subjects as ‘keeping youth in
churches’, ‘Syrian refugees in Southwark and teaching English to speakers of other languages (ESOL)’and
‘ECO churches and churchyards — covering social, financial and environmental

justice, including climate change’.

In June 2021, we discussed “Living in Love and Faith (LLF)”, based on a decision in the House of Clergy, that
everyone in the Church of England should have a chance to discuss and re-visit the question of human
sexuality, including single sex marriage.

In October 2021, we discussed “"The Southwark Anti-Racialism Charter”, a charter which includes strategies for
enhancing ethnic diversity and inclusion.

These are all such big topics for discussion and any church members, who wishes to explore them further can
obtain details from Rev. Catherine.

Also, during October 2021, Deanery Synod Members were asked to cast their votes in the elections from
Southwark Deaneries to the General Church Synod, among whom, Helen Ainsworth of St John’s Hurst Green
was newly elected.

At each meeting there are reports on proceedings in the Diocesan Synod and in turn the discussion in the

Deanery Synod is reported back to our own PCC

Robin Tozer
February, 2022

Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
Registered charity number 1179945
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St. Paul and St. Agatha, Woldingham
Parish Safeguarding Report for the APCM 2021

Page “A Safe Church” is a set of policies, procedures and guidelines produced by the Diocese of Southwark. These
115 policies and guidelines are designed to enable all activities and environments to be kept as safe as possible for
children and adults who may be vulnerable, while at the same time maintaining realistic common sense. All
clergy, bishops, archdeacons, licensed readers and lay workers, church wardens and PCCs must have due

regard to safeguarding guidance issued by the House of Bishops(this includes both policy and practice
guidance) Where possible there is a single policy ,but clearly these groups are different and at times they
need to be treated differently . Significant amendments were made in 2018 in line with a number of new and
revised policies from the National Safeguarding Team to reflect changes in wider safeguarding procedure and
legislation .Also a revision of the document was made in 2019 and is available the safeguarding pages of the
Diocesan website. at www.southwark.anglican.org,as well as a hard copy kept in the church vestry.

The Parish Safeguarding Policies, based on “A Safe Church”, are displayed on the notice board at the back of
the church There is a link on the churches website. These policies are reviewed annually and adopted by the
PCC. Regular users of the church room are required to comply with these policies and sign an agreement to
that effect. ..

Training has been on line since the start of the Pandemic , but at that point we were up to date and I had
continued to deliver training for the Diocese .I will undertake a review of Training status and when the new
programme is available invite those who need to update or complete training to do so .

The Diocese committed to implementing recommendations of the Independent Inquiry into Child Sexual Abuse
published in October 2020 and is reviewing with the National safeguarding team the effectiveness of current
arrangements .Previous case review has been undertaken by the Diocese and the review stage of the report
with independent reviewers is taking place to see that appropriate actions have been taken and that there are
no unmanaged risks to children young people and vulnerable adults .

There have been some staff changes within the Safeguarding team in Southwark and they hope to update us
further in the near future as to any recommendations which have to be implemented .

The Parish Safeguarding Officers are Alison Mead (652580) and Maureen Westmarland (345868) assisted by
Rev. Catherine. There is a regular program of training/updating arranged by the Diocese which is currently on
line or on Zoom. If you ever have any safeguarding concerns, please contact one of the above or Diocesan
team.

Alison Mead, March 2022

Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
Registered charity number 1179945
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ST. PAUL’S WITH ST. AGATHA’S WOLDINGHAM

St. Paul’s with St. Agatha’s, Woldingham

Report to the Annual Parochial Church Meeting
Page on the Proceedings of the Worship Committee in 2021
|16 Membership for 2021
The Revd Dr Catherine Dowland-Pillinger (Chair), Mrs Alison Mead, Mrs Shelagh Musk, Mr David Ridout, Mr
Christopher Roberts, Mrs Janet Tyler.

For the first few months after the 2021 APCM, committee meetings were still required to take place virtually
and the Committee did not hold formal sessions. Issues relating to worship, mainly those to do with the
pandemic and associated risk assessments as the Covid restrictions changed, were dealt with by the PCC at its
Zoom meetings. We had resumed worship in the churches by the time of the APCM, and also continue to
provide recorded services online for those who are unable to attend in church ones.

The Worship Committee began to meet again in person from September 2021. One of its main priorities since
then has been the introduction of a monthly All Age service, which had been suggested before the pandemic
intervened and which has been piloted since September 2021, involving members of the Footsteps Group in
the service where possible. The Footsteps Family service at 11.30am on the first Sunday of the month is also
continuing, together with occasional extra Footsteps sessions on occasions such as Remembrance Sunday and
Mothering Sunday, when there are visiting children present in larger numbers than usual. We are grateful to
Victoria Francis Bates and Zsuzsanna Chappell for their assistance with our children’s work and to Caroline Bell
for playing the piano for the Footsteps Family Services.

The committee also discussed the planning for the services for Advent and Christmas a most of which were
able to be held almost as normal, though increasing infection rates meant some adjustments to the
arrangements towards the end of the year, and probably contributed to Christmas attendances being lower
than usual.

Discussions are ongoing about the possibility of acquiring new hymn books with a greater selection of more
modern songs whilst still including the favourite classic hymns. We are fortunate in having such a good
organist and choir and their contribution to our worship is much appreciated.

We recognise the need for better publicity for our services and events and a new group comprising Alison
Mead, Maggie Stevenson and Janet Tyler is working on this, including planning to produce cards etc. from
some of the photographs of the stained glass windows in St. Paul’s kindly produced and printed for us by
Marie-Ange Bouchard, Janine Battersby and Jenny King.

The list of Holy Week and Easter services has now been produced, with a mixture of online and in church
events. We are looking forward to welcoming the Revd Charles Bradshaw to our services on Good Friday and
Easter Sunday.

Our thanks to the members of the Committee for giving of their time to support and develop our worship
provision.

The Revd Dr Catherine Dowland-Pillinger
April 2022

Woldingham St. Paul's with St. Agatha's (CR1/059BK5)
Registered charity number 1179945



p

age
| 17

ST. PAUL’S WITH ST. AGATHA’S WOLDINGHAM

Chair’'s Remarks to the APCM for 2022

The reports we have already considered have given a good picture of the activities and concerns of our
churches during a second year in which these were deeply affected by the Coronavirus pandemic. With
infection rates once again very high, though thankfully with fewer people now getting seriously ill, we must
expect that Covid will continue to be an issue in how we can approach our ministry and mission for some time
to come.

As has been noted in other reports, we are fortunate in having able and committed people in many key roles
in our parish. Our thanks are due to Christopher Roberts, our warden; to Judy Fortune and Nancy Collard who
have assisted as deputy wardens; to Tim Salmon and Maggie Stevenson, our Treasurer and Secretary; to
Maureen Westmarland who continues to assist behind the scenes in so many ways; to Alison Mead who along
with Maureen ensures that our Safeguarding policies and practices are in place and adhered to, and also, with
Judy, acts as Sacristan for the services at St. Paul’'s. The members of the PCC and Deanery Synod
representatives do valuable work on our behalf, as do the sidespeople, those who read lessons or lead
intercessions, run our children’s provision and help in many other ways — on the coffee rota, with church
cleaning, or in the gardening team, for example. We are also most grateful to David Ridout and the Choir for
their excellent musical provision; to those (especially Tim and Christopher) who oversee the necessary work
on our buildings and grounds and the base station project. And to anyone not mentioned by name but who
also “does their bit”, - a big thank you to you all. As ever, new volunteers would be most welcome and will be
needed if we're to rebuild and progress successfully in the coming months.

In addition to holding services in the churches each Sunday, it has been good gradually to be able to re-
engage with the schools and community groups in the Village and we look forward to more of this kind of
collaboration in the coming months, as part of the Jubilee celebrations and in other village and community
focussed events and initiatives.

We have also continued to be part of the Caterham and District Churches Together Group, as well as the
Tandridge Deanery. Discussions are still ongoing as to the future relationship between the churches in the
former Caterham Team.

Arrangements for Holy Communion

It had been hoped to be able to restore some elements of our pre-pandemic practice for the administration of
Holy Communion this spring. The PCC met on 25" March to discuss this, but in view of the currently very high
Covid infection rates in the area, it was felt to be premature to introduce any changes at this stage. We shall
therefore continue to administer Communion in one kind only and from the chancel steps for the present, and
the new PCC will discuss this again at its first meeting after the APCM.

The Revd Dr Catherine Dowland-Pillinger
April 2022
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